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economy that restrain the development of exchange trade. The main one is the
unwillingness of the leaders of Belarusian companies to learn new methods of work.
According to the "Belarusian Universal Commodity Exchange", since the beginning
of the year, Belarusian business entities have received almost 90 million rubles of
additional revenues and savings through participation in exchange trades. The main
advantage of the exchange mechanism for firms participating in exchange trades is
the minimization of risks and expansion of the geography of trade.
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Knouesvie  cnosa. cobvimutinwiii  MeHeddcMenm, Ccneyudibible coObimusl,
6blICMABOYHAA ()eﬂmeﬂbnocmb, MewcdyHGPOdHaﬂ 6blCmaesKa, UuHmespupoearHsvle
KOMMYHUKAYUU.

Abstract. The article describes the main mistakes having been made by the project
managers and the top management of the Exhibition Unitary Enterprise
“BELINTEREXPO” of the Belarusian Chamber of Commerce and Industry during
the event management of the international exhibitions and the advice on the
improvement of the enterprise’s integrated communications system.

AHHOI’I’ZCZZ_/{M}Z. B cmamse U3J10I1CEHbl OCHOB6HblEe 0mu6l<u, donyu;eHHble
MeHeodcepamu  NpoeKmo8 U - PYyKoBOoOCmMEoM  Bvlicmasounozo  yHUMAPHO2O
npeonpusmusi  «BEJIMHTEPOKCIIO»  Benopycckoii  mopeo80o-npomMbluileHHOU
nananivl 6 npouyecce COOBLIMULIHO20 MeHe()chmeHma MeafCOyHCIPOOHblx 6blICMABOK U
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npeonodcenbl peKOMEeHOAYUU NO COBEPULEHCMBOBAHUIO CUCHEMbL UHMEZPUPOBAHHBIX
KOMMYHUKAYULL HA NPEONPUSMUU.

It’s undeniable that the international exhibitions are a powerful tool for promoting
the image of the Republic of Belarus abroad and boosting its competitiveness on the
international market. The international exhibitions require thorough planning and
effective execution to ensure participants, visitors and guests derive the maximum
possible advantages from the exhibition [1, p. 363].

The object of the research is the theory of integrated communications in the
exhibition activities.

The “subject of the research is the integrated communications in the event
management of the international exhibitions of the Exhibition Unitary Enterprise
“Belinterexpo” of the Belarusian Chamber of Commerce and Industry.

The objective of the research is to identify the mistakes in implementation of the
integrated communications theory in the event management of the international
exhibitions by the Unitary Enterprise “Belinterexpo” of the Belarusian Chamber of
Commerce and Industry and provide the solutions to correct them.

The results of case analysis can be summarized in the Table.

Table — Integrated Communications in the Event Management of International
Exhibitions by the Unitary Enterprise “Belinterexpo” of the Belarusian Chamber of
Commerce and Industry: Mistakes and Solutions

Mistakes

Solutions

1) Lengthy meetings without results.

—work out clear agenda of a meeting;
—set time limits of a meeting.

2) No clear division of project managers’ | —delegate responsibilities among the
responsibilities. employees without their overlapping.
3) Vague event ideas (event concepts). —formulater the ideas of events

(international exhibitions and conferences)
clearly.

4) Vague
audience.

formulation of events target

— conduct marketing research;
— formulate the target audience of events
clearly.

5) No Customer Relationship Management
(CRM) system.

— install a CRM system.

6) No special service for e-mail distribution.

—install a special service ‘for email

distribution (e.g. MailChimp).

7) No special service for the managers of the
enterprise to edit documents simultaneously.

—use Google Docs to create and edit
documents simultaneously.

8) “This site may be hacked”.

— modify the website or create a new one.

9) The enterprise’s website has no English
version.

— create the English version of the website.

10) The reasons for the event failure are not
analysed.

— conduct failure analysis.
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The perspective of the research is to create a handbook on the implementation of
the theory of integrated communications in the event management of international
exhibitions.
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Knwuesvle  cnosa:  mapkemune — cnopma, ~300povlii  00pa3  HCU3HU,
ceeMeHmuposanue 8 cgepe 300p08020  00paA3A’ | AHCU3HU, MAPKEMUH2080€
uccneoosatue.

Abstract. The article describes the goals, tools and objects of sport marketing in
the non-profit sphere. It is logically proved that the state is interested in its
development. Examples that prove the positive trends in the growth of the directions
of a healthy lifestyle in the Republic of Belarus are given. The results of the
marketing research of the attitude of the inhabitants of Vitebsk to sports activity are
described. The author formulated the following hypothesis: segmentation of
consumers in the sphere of a healthy lifestyle is advisable to conduct on the basis of
age.

Annomayus. B cmamwve npuseoenst yenu, UHCMPYMEeHmMbl U 00bEeKmMbl MAPKemuHed
cnopma 6 Hekommepueckol cgepe. Jloeuuecku Ookaszano, ymo 20cyo0apcmeo
3aurnmepecoeaHo 6 eco0  pa3eumuu. Hpuee()eﬁbz npumepul, OOKCZS’bZGClIOM/;ee
noJjlosiIcumeliibHsle meH()eHuuu pocma HCll’lpdGﬂéHHlZ 300p06020 06pa3a IHCU3HU 6
Pecnybonuke bBenapycy. Onucanvl pe3yibmamol MAPKEMUH208020 UCCIE008AHUS
omHoweHusi Jcumeneti 2. Bumebcka x cnopmugHou akmueHocmu. Aemopom
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